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Synergy Theatre Project 
 
Synergy Theatre Project is a ground breaking company which works in the arena of 
criminal justice.  We aim to aid the rehabilitation and resettlement of prisoners and 
ex-prisoners, to reduce offending through the training and development of prisoners, 
ex-prisoners and young people at risk, and to explore issues around crime with 
young people in mainstream education. The company fulfills these objectives through 
three main strands of activity - theatre productions (both in prisons and with mixed 
ex-prisoner and professional casts in theatres and on tour), a new writing 
programme (play writing courses for prisoners and ex-offenders) and an education 
programme for young people.  In addition, we seek to place wider issues regarding 
imprisonment and the criminal justice system in the public arena. 
 
The education programme has two main aims: 

• To empower young people to make informed choices in situations which 
may lead to criminal or anti-social behaviour and to encourage 
responsibility and active citizenship.   

• To provide extended training, work experience and employment 
opportunities for the ex-prisoners, thus supporting their resettlement and 
rehabilitation and reducing rates of re-offending 

 
 
Holloway Jones  by Evan Placey 
 
Cast     
Doreene Blackstock  Mum and Chorus 
Mandeep Dhillon  Gem and Chorus 
Frank Skully   Coach and Chorus 
Karl Smith   Policeman and Chorus 
Danielle Vitalis   Holloway 
Femi Wilhelm   Avery and Chorus 
 
Director   Esther Baker 
 
Designer   Katy McPhee 
Costume Designer  Emmett De Monterey   
 
Stage Manager  Kirsty Henderson 
Assistant Stage Manager Ronnie Actil 
Assistant Stage Manager Lloyd O’Neill 
 
 
Education Manager  Paula Hamilton 
Lead Workshop Practitioner Brian Mullin 
     
Workshop Facilitators  The Company 
 
 
 
Holloway Jones is a new play for young people commissioned by Synergy and 
researched with ex-prisoners and their children, prisoners released on temporary 
licence, KS3&4 students in London schools and young people in care.   
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Note from the Playwright 
 
“Snitches get Stitches” said a young man to me as I was running a workshop in a 
school. When I questioned the statement further, it became clear the class were 
united on this law, and I was the ignorant outsider who had somehow gone through 
life without an understanding of the code. A code which is about more than loyalty 
and friendship, right and wrong – a code which is simply an unquestioned tenant of 
life. It just is. 
 
My induction into “Snitches get Stitches” fuelled my desire to write a play about 
choices: the choice of what we wear, of who we are friends with, of who we love. 
The choice to ask questions or to stay silent. The choice to help or merely be an 
onlooker. The choice to accept the life we're given or destined for, or to pave our 
own future. 
 
This play could not have been written without the openness and honesty of the 
many prisoners and ex-prisoners who shared their stories with me, and their 
willingness to play the dangerous game of hindsight with me. The play also couldn't 
have been written without the many young people who agreed to write letters to 
their future selves for me, and for articulating the codes in ways I never could. 
 
And it was these real stories and the images they conjured that drove me when 
writing the play. While they all influenced the play as a whole, there were two in 
particular who were a driving force in creating Holloway's journey. I share them in 
the hope that it contextualizes the play and opens up further discussion with your 
students:  
 
First, there was a young woman I spoke to who is in prison for Joint Enterprise. 
Having gone in a taxi to pick up her boyfriend's friend (at his request), she was with 
him when the taxi was stopped by police five minutes later as they were looking for 
him in connection with an incident. As she clearly explained to me, although she 
knew he had a firearm with him at the time, she didn't actually have anything to do 
with the incident; she didn't do anything. But still, under the law of Joint Enterprise, 
she was as culpable. This got me thinking about those instant decisions we make 
which can change our life completely, and how our inactions are as much decisions 
as our actions. When do we become responsible for what happens to others? This 
same young woman also talked about the world in which she lived before going to 
prison: one in which boys bought her expensive things, drove around in the coolest 
cars – but how none of it was worth it when faced with prison. 
 
The second was a mother who had been prison for the majority of the time her 
children were growing up. I was struck by the idea of writing a mother/daughter 
relationship whose development was confined to a prison visiting room. How much is 
their relationship a product of the space in which it takes place. This also fits into 
wider themes of the play about how much are we the products of the places where 
we grow up. 
 
What inspired me about all the storytellers was the sense of hope, of second 
chances, and the humour to be found in the most saddening of situations. I tried my 
best to bring these same qualities to the play. 
 
Finally, I was determined to write something aspirational. While the play was always 
going to deal with crime and the challenging choices faced by young people, I 
wanted to write a character who was also aiming big – and what could be bigger 
than the Olympics. While I'm not a sports fan, and can't even ride a bike myself, I 
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find watching Olympic athletes completely captivating. The sheer commitment, drive, 
talent and ambition is tremendously inspiring. So with the 2012 Olympics in near 
sight, I had the image of a girl on a bike stuck in my head and just ran with it. (Or 
rode with it as the case may be...) 
 
When discussing Holloway Jones with your students, there is always the temptation 
to ask what the writer was trying to say or what his message was. Please resist such 
a question since a) it implies I have more authority over the play than the audience, 
and once it enters the realm of performance and engagement that's no longer true. 
I'm just one person. The audience – you, your students – have just as much claim to 
what it was “saying” as I do; and b) the question implies I have a message. I'm just 
a storyteller. What do I know? 
 
Despite my initiation into the code of Snitches get Stitches, I'm not sure I believe in 
it as a tenant; that is to say, I don't believe in it as implicit truth, that you must live 
by it. It is a choice. But the choice you make, what you choose to do, only you can 
decide. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
5 

Note from the Director  
                                            
The early stages of rehearsals for Holloway Jones involved in depth discussions 
about the play. We talked about the themes of the play including the central choices 
Holloway has to make and whether the path set before her is pre-determined or 
whether she can become what she aspires to be.  There are key lines which highlight 
these themes and are echoed throughout the play  
 
“Baby born in prison, die in prison 
Might go out, but eventually they all come back around.” 
 
“So you gotta choose. It’s them or you.” 
 
In order to highlight the themes in this production, the key lines are often delivered 
by a chorus rather than individuals, and are often used on more than one occasion. 
 
We talked a lot about the role of the bystanders in the play (represented by the 
chorus) and how complicit they are - for instance those who ignore the robbery on 
the bus or take part in the joint enterprise. The chorus also make judgements about 
Holloway – for example when the chorus represent the gossiping neighbours - which 
make it harder for her to break free from her history. One of the ways we have 
highlighted the role of the bystander in the production is by having characters on 
stage watching scenes as they unfold. 
 
The key theme of snitching is emotionally and morally complex and we wanted it to 
feel like a real dilemma in the production. This meant that the relationship between 
Avery and Holloway had to draw the audience in. We didn’t want Avery to just be a 
manipulative bad boy. It was important to show genuine feelings between him and 
Holloway which makes the decision to hand him in even harder for Holloway. It is 
important that the characters feel real and morally complex in order to make the 
story believable and to reflect issues that the young people watching may face in 
their own lives. 
 
Holloway has a number of important relationships in the play which we explored in 
depth. Coach is the ‘other man’ in her life and the play shows her torn between what 
both he and Avery want for her and from her. This is expressed physically in the 
production at various times with the two men on different sides of the stage putting 
pressure on her. Coach actually is the most consistent person Holloway has in her life 
and is there for her all the way through the story. 
 
Holloway’s relationship with her mum is obviously the source of many of her 
problems and it goes on a real journey throughout the time frame of the play.  As a 
director I am always aware that it is affecting for the audience to go on as long a 
journey as possible with the characters. In the relationship with her mum, Holloway 
is more like the adult than child when we first meet them. There are significant 
moments, in particular when she starts to get tough with her mum and then when 
she refuses to visit her anymore. The relationship is a hopeful one with clear 
reconciliation with her mum at the end of the play.  
 
On the other hand the relationship with Gem is strong at the start but breaks down 
during the course of the play and although they make peace there is a feeling that it 
will never be the same again. 
 
When we were rehearsing it was important for the cast to remember that they were 
telling a story and that the key story points were told so they had to make sure that 
those moments were really clear. They included: 
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• Winning the BMX South East regionals and being scouted by Jeremy Lake 
• Meeting Avery 

• Accepting stolen trainers 
• Accepting stolen phone 
• Robbery on the bus 
• Gem walking away from the group and refusing to go to Simon Street                                        
• Being arrested at Simon Street 
• Avery suspecting Gem snitched about Simon Street 
• Coach refusing to bring Jeremy Lake back for a year 
• Standing up to mum and demanding payment from her 
• Accepting the bag from Avery 
• Gem’s shop being robbed 
• Breakdown between Holloway and Gem 

• Getting arrested at Arden Avenue  
• Offered a deal by the police or 4-7 years in prison   
• Coach bails her                                                                                    
• Realisation about Avery 
• The decision to ‘snitch’ 
• Avery’s arrest 
• Stopping visiting mum 
• Being isolated by the gang 
• Missing 2012 Olympics 
• Goodbye to Gem 

• Reconciliation with mum 
• Racing in 2016 Olympics 

 
 
The play has a very specific style because of the poetic form and the inclusion of the 
chorus. I was aware with the chorus that I wanted it to feel contemporary yet retain 
the traditional function of a chorus which includes group work, direct address to 
audience and comment on the action. We had to find a visual language for the 
various groups that the chorus portray. With the neighbours we wanted them to feel 
like busy bodies and to keep butting into each other, both vocally and physically. The 
gang had to be intimidating and use the language as weapons. We worked with a 
voice coach to make the language both natural but also to heighten the poetry and 
the use of rhyme. 
 
The play has a central metaphor of racing and I wanted the play to feel continuous 
like a race and also a poem so I tried to merge one scene into the next to give a 
sense of fluidity including integrating it with the video images. 
 
Ultimately this production of Holloway Jones aims to tell a morally complex story 
through a unified vision which incorporates theme, plot, style, characterisation, 
physicality and language in order to impact the audience on a number of levels. 
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Holloway Jones Drama Exercises 
By Brian Mullin, lead practitioner 
 
Influences 
Throughout the play, Holloway’s behaviour is shaped by the influences and values of 
the other characters: Avery, her Mum, her Coach, Gem.  What kind of influence do 
they have on her?  How do they shape her? 
 
 
Part 1: Movement Exercise 
In pairs, students face one another, standing one with palms facing down (A) and 
the other with palms facing up (B).  Their palms are close to one another’s but not 
touching – so that there seems to be ‘energy’ between them. 
 
If A moves their hands up, then B follows, keeping the same distance between their 
palms.  Staring with simple arm movements, A can lead B to change levels and 
eventually to move around the room, guiding them like a puppet.  B must be 
responsive to every move from A.  After a while, the pair can switch. 
 
 
Part 2: Sculpting Holloway 
Ask groups of students to think of lines in which the other characters tell Holloway 
how she ought to be, for instance, Mum’s line: ‘Get yourself a man, with prospects. 
Support you, protect you.’  Groups can do this for Mum, Gem, Coach, Avery. 
(For some ideas - see extracts of text below) 
 
One student then stands neutrally as Holloway.  Members of the other groups come 
up and perform some of the lines that they have thought of, while simultaneously 
‘sculpting’ Holloway’s physicality to represent how that character (Mum, Avery etc.) 
wants her to be.  If possible, you could use simple props as well – jewellery, racing 
medals, prison clothes etc. 
 
You will see a series of different ‘versions’ of Holloway, and as you rotate through 
each character will come and correct/change/adapt the version of the previous 
character. 
 
 
Part 3: Performing scenes (Subtext) 
Having explored all of these dynamics, choose a scene from the play that has a 
strong 2-way or 3-way conflict (for instance the dispute between Gem and Avery 
over Holloway or the section where Coach and Avery are expressing their different 
views of the world).  In groups have the students practice the lines until they are 
comfortable not burying their heads in the script. 
 
Then ask them to perform the entire scene non-naturalistically, using motions that 
reflect the subtext that’s going on in the scene.  With each line, are the other 
characters ‘sculpting’ or changing Holloway?  Is she drawn towards or pushed away 
from them at particular moments?  Does she mirror or follow their action.  Watch 
groups perform several different versions and discuss how these change your 
perceptions of the scenes. 
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Exploring characters’ perspectives 
From 2012 to 2016, after Holloway informs on Avery and up until she competes in 
2016 Olympics in Rio de Janeiro, a lot happens that the play doesn’t dramatise.  
Students can explore these moments through looking at the various characters’ 
perspectives. 
 
 
Part 1: Automatic writing 
Ask the students to choose a character, writing a letter to one of the others.  Some 
possibilities would be: 
- Holloway writing to Avery in prison; or Avery writing from prison to her 
- Holloway writing to Gem at university, or vice versa 
- Mum writing to Holloway to tell her she’s coming out of prison 
- Holloway writing to Coach, begging him to let her back on the team 
 
Give students a generic phrase as a prompt for writing.  For instance it might be:  
‘I know there’s a lot to explain but….’  
Or  
‘The thing I really need to tell you is….’ 
 
Ask them to take out a blank piece of paper and a pen.  They should start their letter 
‘Dear _____’ and write their prompt at the top of the page.  Students are then 
instructed to do ‘automatic writing’ – which means that they should write for a 
certain period of time (10 or 15 min) without stopping and without thinking.  Their 
pens should never leave the page and their hands should never stop moving. 
 
**Be sure to tell them that there is no ‘right’ way to do this; they should write 
whatever comes to mind and not worry about spelling or grammar or about making 
sense.  Their writing might be in complete sentences or it might be more poetic and 
associative.  This is just a way to get some ideas out.  If they get stuck at any point, 
they can just return to their prompt again and finish it in a new way and see where 
that takes them. 
 
Afterwards, have the students share some of their writing aloud.  There will likely be 
strong material in every piece of work.  If appropriate, you can have the students go 
back through and edit the text into a ‘final version’ that they feel satisfied with.  They 
now have their own ‘monologue’ which they can memorise and perform. 
 
 
Part 2: Performing 
After students have rehearsed their monologues, they could perform them, in 
character, in front of the class.  Then they could stay in character and sit in a chair 
for a ‘hot seating’ interview where they answer questions from the audience – Why 
did you behave the way you did?  How do you feel now?  What do you wish you 
could change etc.? 
 
Another possibility is to have students perform their monologues to another actor 
playing the character addressed in the letter.  Then after the monologue is 
performed, that character gets a chance to respond and it moves into an improvised 
duologue (for instance between Mum and Holloway or Holloway and Avery). 
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Exploring motivation: ‘I choose me’ 
Holloway’s final choice to inform on Avery can be framed in many different ways.  Is 
she being ‘disloyal’?  ‘Selfish’?  Has she broken his trust?  Or is she, for the first time, 
standing up for herself, putting her own interests first? 
 
In the play Holloway says: ‘You have to choose, it’s Them or You.  I choose me.”  
This formulation can be used by students to explore dramatic dilemmas outside the 
scope of the play itself. 
 
 
Part 1: Tableaus 
In groups, have students create frozen tableaus.  You can give them words or 
phrases to be inspired by, such as ‘Loyalty’ ‘Trust’ ‘Betrayal’ ‘Self-preservation’ or ‘I 
choose me.’  Tell them to make their tableaus physically specific – they should show 
us clearly, through the figures’ poses and facial expressions, what the underlying 
choices and conflicts are in the scene depicted. 
 
With the rest of the class, examine the tableaus: What is going on here?  Are there 
any real-life situations that we can think of where someone might face a similar 
choice?  You can ask other students to adjust the tableaus in order to show possible 
ways that the conflict is resolved: did the person ‘choose me’ or something else? 
 
 
Part 2: Debate 
Select some of the dramatic dilemmas situations that come up in the tableau for 
discussion.  They could be drawn from teenage life, or from politics or history.  Have 
students sketch out a basic narrative – who was faced with a choice?  Why did he or 
she choose what he did?  What were the consequences for themselves or others? 
 
Have different groups of students ‘prepare the case’ for why this was a good or bad 
choice.  They should have a series of different points to argue.  Then set up a forum 
in which the opposing cases can be argued.  Depending on the material, it could be a 
TV talk show, with a host interviewing the opposing sides and comments/questions 
taken from the audience.  On a slightly more serious tone, it could be a courtroom or 
tribunal with a prosecutor making the case against someone and an advocate 
defending him or her. 
 
Encourage the students to debate as much as possible and to ask questions from all 
different perspectives. 
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Extracts of text for use in Part 2: Sculpting Holloway 
 
Coach:  No one likes a tell-tale, Holloway. 
 
Coach:  You got anger, you put it into that bike. You got sadness you put it into that 
bike. That's where you channel it, Holloway.  
 
Mum:  You go on remembering things as you do, gonna get you into trouble. Get 
through this world faster if you start forgettin. 
 
Mum:  Gem. Need be careful round girls like that, can't trust 'em. 
 
Mum: Get yourself a man, with prospects. Support you, protect you. What? 
 
Coach:  Put the same energy into your performance as you do your lip and we 
might make a right athlete out of you. 
 
Avery:  get a new coach – one that get you in 2012. 
 
Avery:  I'll take care of you. 
 
Coach:  Need to be aggressive. 
 
Mum:  Cycling never got anyone no job. Cycling never got no one no money. 'Less 
you sell the bike. Done right thing stopping with that. 
 
Mum:  You like one of them wind up toys,  
 
Mum: That kinda thinking about the past make a girl angry, that kinda thinking get 
a girl worked up, and next thing she know she wind up on same side as me.  
 
Gem:  Used to say that one thing you wouldn't do when you're older is spend your 
life in a cell 
 
Gem:  Yeah, who are you, Holloway Jones? What cause you decked out in Prada you 
a somebody now. Cause you're wearing some white shoes, so white they blinding 
you to what's real. Maybe you ought to look at them and see your reflection, what 
you've become. 
 
Gem:  Avery has made you somebody. You know who you've become? Your mum. 
 
Avery:  You brave, you strong. Why I love you. 
 
Avery:  Don't be like that Holloway Jones. You're tougher than that. You'll survive 
better (if you) don't show people that side. Girls in there is tough 
 
Mum:  You're just like me, Holloway. 
 
Chorus:  Prison baby. Holloway baby. Holloway Jones. 
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Extracts of text for use in Part 3: Performing scenes (Subtext) 
 
Olympic Stadium when Holloway accepts the trainers  
Holloway, Avery, Security Guard P14/15 
 
Holloway:  What we doing at Olympic stadium anyhow? Still a building site. 

 
Avery:  Shh...through here. 
 
Holloway:  How you know about this entrance. 
 
Avery:  I know a guy, a cleaner. 
 
Holloway:  Get arrested, breaking and entering. 
 
Avery:  Didn't break anything, did we? 

 
Chorus (Security):  It's no crime, sneak into a stadium for a short time. No victim 
you've seen so we avert our eyes from the CCTV screen. 

 
Holloway:  Said coach can't get you to race 2012. So I did. All yours. Well for 8 
minutes then night watch back on this side. 
Wait hold on. Got you something.  
(Gets on knee) 
 
Holloway:  You best not be proposing. 
 
He puts a box at her feet. Bowing like a prince as he does. She looks at box 
hesitantly. 
 
Avery:  Not gonna blow up. 
 
She opens the box. Gleaming white trainers. 
 
Holloway:  What...how'd you get these? 
 
Avery:  Ones you wanted, innit? All the cyclists have 'em. 
 
Holloway:  But how'd you get 'em? Avery? 
 
Chorus (Security): Don't ask questions to which you won't like the reply, or where 
there's always a tightly wrapped, freshly boxed lie. 
 
Holloway:  These are like...the best shoes. 
 
Avery:  And don't you deserve the best? 
 
Holloway:  Deserve's a funny word. Where'd you get 'em? 
 
He helps her into them, does her laces, and then onto her bike, as the following is 
said: 
 
Chorus (Security):  Is that a real question? Or just something you say to be polite, 
because it's the right thing to ask? The danger is that question leads to other 
questions that your smile masks. Where'd you get 'em leads to how'd you get 'em. 
And somewhere in your liver you know the answer – and a shiver of doubt, slithers a 
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route through your spine, a cancer at its tiny start, but in your heart you convince 
yourself it's fine, not thinking of the contract you've signed. You don't pursue, after 
all what harm can a shoe do?  
 
Avery:  I'll take care of you. 
 
 
Where did you get that phone flashback scene  
Gem, Holloway, Avery, Chorus P17/18 
 
Gemma:  Where'd you get that phone? 
 
Avery appears. (A scene within a scene as it were – though Gemma is watching the 
scene, and Holloway can speak between both) 
 
Avery:  Where you been? Said you'd ring after training. 
 
Holloway:  Out of credit. 
 
Avery:  You always say that. 
 
Holloway:  Well s'always true. 
 
Avery:  Lemme see your phone. 
 
Holloway:  Why? 
 
Avery:  You don't trust me. 
 
Beat. Hands over. 
Throws in water. 
 
Avery:  Should be able to reach you. 
 
Holloway:  I hope you're a good swimmer. 
 
Avery:  I'm Tom Daley I am. Should be able to reach my girl, right? 
 
Pulls out I-phone. 
 
Avery:  Saw you approaching on your bike. Looked beautiful. Come here, ain't 
gonna bite. 
(Presses play.) Look how good you look. 
 
Beat. Flattered. 
 
Holloway:  Don't think sweet talking gonna get you out of diving in for my phone. 
And don't be filming me on your phone. It's sweet, but creepy sweet. 
 
Avery:  It's not my phone. 
 
Holloway:  Whose it it? 
 
Avery:  Yours. Only best for my girl, right? 
 
Beat. She kisses him. He goes to kiss again, but she stops. 
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Gemma:  Where he get that? 
 
Holloway:  (to Avery) Where you get that? 
 
Avery:  What's it matter? 
 
Holloway:  (to Gemma) What's it matter?  
(to Avery) Already got someone else's numbers in here.  
 
Avery:  Thas why there a delete button, right? 

 
Chorus:  Harmless names – friends of whoever's phone it was before. Easy enough 
to ignore. Easier to accept the gift, the toy, than cause a rift with the boy. 

 
Avery:  Don't my girl deserve the best. 
 
He films her, starts kissing her, filming them kissing. 
 
Gemma:  Like that is it. Hello? Holloway? 
 
Policeman:  Scuse me. I'm talking to you.  

 
She breaks from kissing. Avery disappears. 

 
Policeman:  What you girls doing here? 

 
Gemma:  What it look like we're doing? Planning bank robberies. (To Holloway) Ask 
me –  

 
Policeman:  Think it's time you girls moved on. 

 
Gem:  We ain't botherin no one. 

 
Policeman:  No loitering. 

 
Holloway:  We ain't dropped no rubbish. 

 
Policeman: Not littering, loitering. Best make your way home. Don't want Mum 
worrying you getting into trouble. 

 
Holloway:  My mum's dead.  

 
Gem:  Ask me, man buys you phone, man expect to reach you. Man expect to 
control you. 
 
Holloway:  Lucky no one asking you. 
 
Gemma:  Avery Lewis used to steal people's lunches, don't you remember? 
 
Holloway:  What you talking about? 
 
Gemma:  In year three, got suspended for stealing kids lunches and selling them to 
other kids.  
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Holloway:  Not healthy how you remember things from Year 3. 

 
Policeman:  Excuse me girls, I'm saying –  
 
Gemma:  Just saying. Man buy you something he want something in return. 
 
(She passes a matching phone to Gem.) 
 
Gemma:  What's this? 
 
Holloway:  From Shawn, Avery's mate. Said give it you. 
You gonna take it or worried where it came from. 
 
Gemma:  No use it going to waste. 
Just best not ditch me now you got a man. Don't forget your roots. 
 
Holloway:  What roots? Mine soiled up in cell, dropping leaves in care homes up 
and down London. 
 
Gemma:  You know what I mean. 
 
 
Equal rights  
Coach, Holloway, Avery P22/23 
 
And we break out into two scenes that happen at the same time – Holloway in both 
at once. The scene happens as a training class – exercise weight balls being thrown 
back and forth (by Avery as she's in that scene, by Coach in the other) and 
eventually Coach and Avery spin a skipping rope for her which she jumps in. 
 
Avery:  Someone has. Someone has not. The natural order. Survival of the fittest, 
right? Someone always on top, someone always on the bottom. 
 
Holloway:  What about equal rights? 
 
Coach:  Everyone starts at the same place, and then you drive 'em out.  
 
Avery:  Equal rights? It's the equal right for everyone to take what they deserve. We 
have the same right to that bloke on the bus's stuff as he does.  
 
Coach:  It's anyone's race. 
 
Avery:  So if you don't take it, that top, if you don't fight for it -  
 
Coach:  Do what you can -  
 
Avery:  Someone else gonna get there first. Circle of life, right? 
 
Holloway:  I guess. 
 
Avery:  Like your cycling. Only one person can cross the finish line first. 
 
Coach:  Someone falls down in front of you, you fall over. You're done, right? 
 
Holloway:  Yeah. 
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Avery:  Don't you deserve to win? 
 
Holloway:  Yeah. Course. 
 
Coach:  You gonna let someone else force you to lose? 
 
Holloway:  No. Course not. 
 
Avery:  Everybody on the bus stood by cause they knew their place now in the 
natural order.  
 
Coach:  Can't just stand by, cycle idly by. 
 
Avery:  They knew he didn't deserve this stuff anymore than we did.  
 
Coach:  Need to be aggressive. 
 
Avery:  What he do to get it that's better than us?  
 
Coach:  What you gonna do? 
 
Holloway:  Take the lead. Fight for what's mine. 
 
Coach:  Only one person wins. Only one person's on top. 
 
Coach and Avery:  You gotta choose: It's either them. Or you. 
 
Holloway:  I choose me. 
 
 
Gem and Avery fallout P23 - 26 
 
Avery:  Where you been? I been ringing you. 
 
Holloway:  Got the Europeans coming up. 
 
Avery:  No point paying your contract, you don't even answer the phone. 
 
Gemma:  Just said didn't she, was on a bike – you ever answered the phone while 
jumping berms? 
 
Avery:  You ever keep your snout outta other dog's food? 
 
Holloway:  Alright, we're all friends here right. Right? 
 
Avery:  We cool. I was just worried 'bout where my girl was. 
 
Holloway:  I'm here. 
 
Avery:  Need you girls to come along tomorrow night. 
 
Gemma:  We going to that new club, Fate? 
 
Avery:  Maybe. First we gotta swing by Simon Street. 
 
Gemma:  What's happening at Simon Street? What business we have being there? 
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Avery:  Not for you to worry about, Gem. 
 
Holloway:  Then what we gotta be doing there? 
 
Avery:  Don't gotta do nothing. Cause it ain't nothing. You'll just be the pretty 
dressing, you get me. Looks more casual if there's some pretty girls around. 
 
Holloway:  I got practice. Coach said Jeremy Lake's coming. 
 
Avery:  What's that mean? 
 
Gem:  Don't you listen? Means moving from Talent Team where she's been for two 
years to Olympic Development Programme. 
 
Avery:  So what that mean? 
 
Gem:  Means she's for real. After that it's the Olympic Academy Programme, which 
is the hardcore 7 days a week, on your way to Olympic glory. I hear Athlete's Village 
is sick, all these fitties around, pent up energy out of control. 
 
Avery:  So this development programme which you might move to if this Jeremy 
Lake sees you, if – ain't even the full thing? 
 
Gem:  It's one step closer. An important step closer.  
 
Avery:  Sounds shady to me so many steps, so many years. Anyway, this won't take 
long. You can go there right after. 
 
Gemma:  She got practice. 
 
Avery:  There go your snout again. 
 
Gemma:  Cause my snout smell trouble. 
 
Avery:  It getting confused with that pound of perfume you wearing. 
 
Holloway:  Alright you two. 
 
Avery:  It's cool. I get you sore Shawn dumped your ass, but don't need to put it on 
us. 
 
Gemma:  Dumped me? That what he said? 
 
Avery:  This between me and my girl. Don't get involved. 
 
Gemma: But that's exactly what you asking. For us to be involved. “None of your 
business” but we involved. And that business that's none of ours gonna be the 
business that get us in trouble. 
 
Avery:  You don't know what you're talking about. Just asking a favour.  
 
Gemma:  Same favour Shawn start asking me which is why I dumped his ass. Same 
reason you should... 
 
Avery:  What? She should what? 
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Gemma kisses her teeth. 
 
Avery:  Just keep out man. 
 
Gemma:  Why you getting messed up in his dirty work? 
 
Avery:  Ain't so dirty paying for that leash round your neck, those studs on your 
claws. 
 
Gemma takes off her necklace and rings - throws them at his feet. 
 
Holloway:  Gem. 
 
Avery:  Now you just disrespecting man. 
 
Gemma:  Used to be fun, all of you, the group – just a laugh. When did it all turn so 
serious? Suddenly comes like we always reporting in to you all or something. Like 
you own us. Now it's all serious and boring. I don't want to be here no more. 
 
Holloway:  She don't mean that. 
 
Gemma:  How do you know what I mean?  
 
Avery:  All for one and one for all, huh? If there's one thing worse than those who 
take without giving anything back, it's a lack of loyalty. You leave us, this, it don't 
show much loyalty. And a lack of loyalty is a lack of respect. And without that, you 
got nothing. And you disrespect us, this, no saying what could happen. You get me? 
 
Gemma:  I get that you talk so much, come so you don't even know what you 
saying half the time. You boys all the same with your talk – you, Shawn, all of you. 
Think your some Obama, some Martin Luther with your words of wisdom, your view 
on society. You all just scared little boys. 
Call it what you want. But I'm done. It's not fun no more. 
 
She exits. 
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Holloway Jones Writing Exercises 
By Evan Placey 
 
Exercise 1: Warm up game. 
 
Participants sit in a circle. Each participant has a piece of paper. The group decides 
collectively on two characters from the play who will be in a scene they will write. 
(i.e. Holloway and Avery, or Holloway and Mum, or Gem and Avery). 
The group agree on a setting. And the first two lines of dialogue.  
 
For example:  
Setting    The street 
Two lines of dialogue  Avery: Where you been Holloway? 

Holloway: Where have I been? Where were you? 
 
Everyone individually writes their own third line. 
Everyone passes their paper to someone else.  
They read the line written on the paper they've received and write the next line. 
They then fold over the paper so only their new line is showing and not the previous 
line. 
 
Everyone passes their paper again and seeing only the last line of dialogue to be 
written, they write the next line, and then fold over the paper, so only the line 
they've just written is showing. 
 
Everyone passes the paper again...and on it goes until 2 sides of A4 script are 
finished for each person. When the game stops, everyone unfolds the script they're 
currently landed with and reads the script to the group.  
They will, of course, be nonsensical but a new hilarious scene for Holloway Jones. 
 
 
Exercise 2: Life Story in Rhyme 
 
In Holloway Jones, the Chorus take the form of different people in the community 
where Holloway lived: they were Riders she was competing against, Neighbours 
gossiping about her arrest, a Teacher giving her point of view, the Police, and many 
others.  
 
The Chorus in the play always do at least one of two things:  
1) tell us about events in the play we haven't seen 
or 
2) give their opinion on events we are seeing  
 
Sometimes it is a combination of both – telling us about events we haven't seen, 
while also giving their opinion on them. 
 
In this exercise the students will write a chorus which will tell the life story of 
someone famous in rhyme. 
 
Part 1: Listing Events. 
 
Write the name of the famous person you're writing about at the top.  
You have five minutes to list everything you know about this person.  
Prompts: where were they born; who else is in their life?  Are they married? Do they 
have children? What do you know about their professional life? (i.e. plays for United, 
scored most goals last season; won Big Brother, now hosts talk show, etc). What do 



 
19 

you know about their personal life? (Husband had an affair; cut off all her hair). 
What adjectives would you use to describe them? 
 
Anything and Everything is valid! 
 
Example:  
Holloway is alone most of the time and keeps to her self 
She rides a bike. 
She was born in Holloway Prison. 
Her mum is in Prison 
Her mum is a drug addict 
She was named after Holloway prison 
She has a temper 
 
Part 2: Telling their life story  
 
Decide who might be telling this person's story. (Try to make it a PLURAL who) 
Is it their children? 
Is it their fans? 
Is it paparazzi photographers? 
Is it their colleagues? 
 
The who you decide will be your chorus.  
Quickly write your chosen person’s story from the point of view of your chorus. (So 
the person's children would tell the story differently than the person's fans. Really 
think about how your chorus would tell that person's life story) 
 
Example:  
Who's telling the story: Jealous Riders/Competitors 
That Holloway's such a loner, talks to no one. So what if she's good at riding a bike, 
that girl is no good. For real. I heard she was born in Prison. Her mum's a criminal. 
Had to give birth to her in prison bed, so obviously that's why Holloway's messed up. 
She doesn't even have a real name – Mum couldn't think of one so named her 
Holloway after the prison – how lame is that? And you know what they say – baby's 
born in prison end up going to prison. No wonder she's so angry. 
 
Part 3: Rhyming Chorus 
 
Now you know what you want your Chorus to say, and how you want them to say it. 
Underline the most important words from what you've written.  
Write these in a list. 
Beside each word write down any synonyms for these words. 
Your list has now grown.  
Write down any images these words make you think of. 
Write down any relevant words that rhyme with any of the words on your page. 
 
Now the hard part: rewrite your story from part two but as a poem: include images 
and/or rhyme. Use the word sheet you've just done to help you. 
 
Example:  
They say she always ride alone 
a hooded silhouette 'gainst the sky 
no lie? 
No family, no friends, loner at the start and at the ends 
freak barely speak about it, just ride around town with that frown pedalling like the 
grim reaper, digging her past, her future, deeper and deeper. 
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They say her blood is cold 
like the metal bed where she was born 
Say beneath her skin is poisonous bones 
So the story goes for Holloway Jones. 
 
Say she came out kickin 
Say she came out with fury in her eyes 
Say she came out screamin, chanting death cries. 
What you expect from Prison baby. 
 
Born to mama like she 
behind bars 
so even we see  
she can only go so far 
 
Even nurse say: she say this out aloud: 
“Baby born in prison, die in prison 
Might go out, but eventually they all come back around.” 
 
Holloway prison spit you onto the ground, into this world, but then it get hungry and 
swallow you back down. 
 
keep pace 
her mama, warm and smitten, holdin kickin baby close to her face,  
but too drugged up, junked up, to make a sound choice 
her sounding voice goes: 
 
Prison baby. Holloway baby. Holloway Jones. 
 
Her mama don't need to be missin  
her for long, cause soon Holloway Jones be joining in the Holloway prison song. 
 
Part 4: Perform 
Once everyone has written their poems from the perspective of a group of people, 
put the students into groups and have each group rehearse and perform someone 
else's poem. It's up to the group how they divide up the lines. (Or maybe some/all 
are said in unison). 
 
The group can also add movement in with the words. 
What happens if the person they're speaking about is also on stage? 
 
 
Exercise 3: Director's Cut. 
 
In film they often create a Director's Cut, which is a version of the film which 
includes deleted scenes that didn't make the final cut of the film. 
 
Imagine there was a scene in Holloway Jones when Holloway sees Avery again after 
turning him in. 
 
What happened in this scene? 
Where did this scene take place? 
When? 
How did the scene begin? 
One of them brought something with them – who? And what did they bring? 
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Avery revealed something to Holloway she didn't know. What? 
How did she react? 
Another character entered the scene? Who? Why are they there? 
How did the scene end? 
 
Now you've got all the ingredients for the “deleted” scene. Write it! 
 
 
Exercise 4: Voice and Dialogue 
 
Warm Up: Write a generic line of dialogue on the board.  
For example: Could you pass the water  please, as I seem to have a bit of a cough? 
 
You then hold up a photo of someone (images from magazines/newspapers will 
work) and ask the students to rewrite the line of dialogue if it were coming from this 
character. 
What words would you change or replace? Which would you simply delete? Which 
would you add? 
 
For each character you hold up, the students must rewrite the line. 
For example: 
Oi! Give me that drink will ya? I'm dying over here. 
 
Pardon me, would you be so kind as to pass the water, my throats a tad dry 
 
Need. Water. Now. 
 
Can you pass the water, I've got a frog in my throat. 
 
Need some H2O innit. Got this nasty cough thing. 
 
Hold up the photos again, and have the class feedback the dialogue. 
Why did they make the changes they did? What about the character made you 
change the wording or their voice? 
 
Part 2: Rewriting Holloway Jones. 
 
Give each pair of students 2 photos.  
They must now rewrite the scene extract (below) as if it were the characters from 
the photos in the scene, rather than the characters from the play. The meaning 
should be the same, but the choice of words, and phrasing is what will change. 
(And of course change character names as well!) 
 
Students then share their new scene with another group or the class. 
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Scene Extract for Exercise 4. 
 
Gem:  Holloway Jones. 
 
Holloway:  Where you been? 
 
Gem:  Where I been? 
 
Holloway:  Last couple days. Look I ain't sore bout what you said to Avery n' that. 
 
Gem:  Oh well. I sleep easier then, Holloway Jones ain't sore with me. 
 
Holloway:  Who's on the reds today? 
 
Gem:  You not heard? 
 
Holloway:  Heard what? 
 
Gem:  When you last seen Avery? 
 
Holloway:  Yesterday, why? 
 
Gem:  He talk about me? 
 
Holloway:  What he be talking bout you for? 
 
Gem:  Say nothing about me or Mum's shop? on Rawley Road? 
 
Holloway:  I know where your Mum's shop is. What business he got with your 
mum's shop? 
 
Gem:  That's what I'm trying to find out. He ain't said nothing about me then? 
 
Holloway:  No. Cept... 
 
Gem:  Cept what? 
 
Holloway:  Cept nothing. 
 
Gem:  It's like that now is it? 
 
Holloway:  Just asked – not even asked – maybe you snitched us up in Simon 
Street. 
 
Gem:  I'm no snitch. 
 
Holloway:  I told him. 
 
Gem:  Though if I'd known you'd end up banged up for a night, then I woulda done. 
Good warning for you. 
 
Holloway:  What warning? Dead easy. Everyone do a night in the cells. 
 
Gem:  I never did. 
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Holloway:  That make you Miss Special, now? What's the story with your mum's 
shop? 
 
Gem:  Burgled innit. 
 
Holloway:  No. 
 
Gem:  Armed burglary. Done shanked my cousin Tye in the neck. 
 
Holloway:  What? He dead? 
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 PSHE Resources 
 
Two issues that are explored in the play are the concepts of joint enterprise and 
snitching.  Here is some material to use as a stimulus for discussing these issues. 
 
Snitching 
 
Definitions from the Urban Dictionary - www.urbandictionary.com 
 
A nark, a tattle tail, person that rats you out 
 
A word sometimes used in a wrong way. A snitch isn't someone who tattle-tells on 
someone. A snitch is a person who tells on someone simply because they're jealous 
or ratting someone out to save their own self. 
 
Someone who gives up incriminating evidence to people they have no business 
talking to in the first place. Some snitch because they need attention others snitch 
because they are scared 
 
A person that tells everybody's business; someone that lies to save their ass. 
 
In the criminal sense a snitch will provide information to the police or feds in order to 
obtain lenient treatment for themselves and will provide information over an 
extended period of time in return for money or for police to overlook their own 
criminal activities. Quite often someone will become an informant following their 
arrest.  
 
Someone who is regarded as being worse than a criminal, even though reporting 
criminals is what responsible citizens are supposed to do to help keep their 
communities safe. Snitches lately have become the subject of the "Don't Snitch" 
campaign, an idea perpetuated by gangs and rap music as a way to encourage 
anarchy and allow every murderer, thief, and scoundrel to get away with what they 
do. Sadly the law-abiding members of the community, especially children, are being 
suckered into this ideology. 
 
A person that agrees to be part of something (a gang, drug dealing, embezzling, 
shoplifting) with a person, or a group of people, while knowing the risk involved and 
then decides to tell on the others in order to save themselves once he or she is 
caught. 
 
 
gangsinlondon.blogspot.com  
17th January 2011 
 
Mum of Peckham murder victim slams 'Stop Snitching' site 
 
A MUM whose son’s murder remains unsolved has called for people to stand up 
against a website urging witnesses to ‘stop snitching’.  
 
Flyers started appearing last week at a Peckham estate where 17-year-old Sylvester 
Akapalara was gunned down in a stairwell last December.  
 
The leaflets advertised a website called Stop Snitching and had the message: "No 
one likes a rat. Remember the police are not your friend."  
 
It told people: "Don't be deceived by promises of anonymity, protection and rewards. 
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They will say and do anything to make you snitch then destroy your life. Be smart, 
don't snitch."  
 
Three people have so far been charged with the killing, including 18-year-old David 
Nyamupfukudza of Hundson Road, New Cross.  
 
Ann-Marie Williams’s 24-year-old son Nathan was shot at Ludwick Mews on New 
Cross' notorious Woodpecker estate in July 2009 in what was believed to be a case 
of mistaken identity.  
 
The 43-year-old said: “If you don’t stand up, as I’ve always said, this is just going to 
continue and continue like it has been. It’s like a ticking timebomb. If you don’t try to 
defuse it then its going to explode. Nobody’s safe - young or old, black or white, girls 
or boys. But I think people are being more courageous - they won’t let this 
intimidation stop them saving their communities. In my view it’s the criminals who 
seem scared now.”  
 
His murder is one of a series of unsolved killings on the Woodpecker in recent years. 
Just one year after Mr Williams died, another man, Nathan Allen, was killed on the 
very same road.  
 
Ms Williams, who blames a “wall of silence” for the lack of progress on her son’s 
case, said: “Looking at that man’s face I thought I was looking at my son again.  
Nathan’s case hasn’t got any further from the day he died. But I’m not giving up. I 
can only keep pushing people to do the right thing.”  
 
Head of the Met’s Trident unit, which tackles black-on-black gun crime, Detective 
Chief Superintendent Stuart Cundy said: “Disappointingly, we are aware of a small 
amount of irresponsible leafleting in Southwark. Trident receives an incredible 
amount of vital community support across London. Engaging with us is not snitching 
but about protecting your community. Information from communities is vital to 
solving murder investigations and we will continue to successfully protect our 
vulnerable witnesses.”  
 
 
The Guardian 
13 April 2011 
 
Stop snitching' campaign angers police investigating shooting of girl, five 
 
Thusha Kamaleswaran, five, who was shot in Stockwell, south London. A campaign 
to discourage witnesses from coming forward has angered police. Photograph: 
Metropolitan Police/PA 

Police investigating the shooting of a five-year-old girl have criticised a web and 
leaflet campaign urging witnesses not to "snitch". 

Leaflets have been posted through doors and placed on vehicles near the shop in 
Stockwell, south London, where Thusha Kamaleswaran and a 35-year-old man, 
Roshan Selvakumar, were shot and injured two weeks ago. They warn witnesses: 
"Remember the police are not your friend. Don't be deceived by promises of 
anonymity, protection and rewards. They will say and do anything to make you 
snitch, then destroy your life." 
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The leaflets are linked to a website which features a video of youths discouraging 
people from co-operating with the police. It also features options to see a list of 
"snitches" or expose a "rat". 

The Metropolitan police, who are investigating the shooting, called the campaign 
irresponsible. A spokesman said: "Engaging with us is not snitching but about 
protecting your community. Information from communities is vital to solving murder 
investigations and we will continue to successfully protect our vulnerable witnesses." 

The Stop Snitching group has also targeted footballer Rio Ferdinand, who recently 
appealed for witnesses to help police find the murderer of 18-year-old Rio McFarlane, 
the victim of a drive-by shooting. In his video appeal, which was released on the 
Met's YouTube site last week, the former England captain said: "I remember what it 
was like when I was young, growing up in Peckham, having my whole future in front 
of me. A promising young footballer, Rio McFarlane was a lot like myself. On 6 
September last year someone shot him dead in Peckham and took a bright future 
away. You might know who did it. I am asking you to come forward, stand out from 
the crowd and be the best person you can be." 

The Stop Snitching website, which was initially set up after the murder of Peckham 
teenager Sylvester Akapalara in 2010, told residents of the Pelican Estate in Peckham 
not to trust Operation Trident, the Met unit which investigates gun-related murders 
within the black community and had been urging witnesses to come forward. 

"It [our website] is a campaign to silence people," the man who set up the site said 
in a phone interview. Declining to be named, he said he had a bad experience with a 
witness programme. "If you're going to snitch, you're going to be exposed on our 
website and there will be consequences," he added. 

Claudia Webbe, chair of Trident's independent advisory group, called the campaign 
"misguided, foolish and irresponsible" and said she was pleased that people had 
defied its message – as shown by the conviction on Tuesday of the men who 
murdered 16-year-old schoolgirl Agnes Sina-Inakoju in an east London pizza shop. 

"Perpetrators of gun and violent crime rely on a culture of silence and a climate of 
fear in order to avoid detection. Consequently it is extremely important that as 
communities and individuals we come forward and give important information to the 
police to enable justice for victims and their families and to prevent further shootings 
or murders," said Webbe. "We are working hard in partnership with the police to 
ensure that witnesses of crime are properly supported and protected and we have 
helped to increase the opportunities for information to be given anonymously." 

Websites 
 
http://audioboo.fm/boos/328922-as-stop-snitching-leaflets-appear-in-the-area-
where-a-5-year-old-girl-was-shot-jason-rosam-talks-to-
locals?playlist_direction=forward 
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Joint Enterprise 
 
Joint Enterprise is the name of a 300-year-old English common law that the police 
have re-employed to fight gang violence. The principle underlying the notion of joint 
enterprise is that when a gang assaults or murders a victim, even those members 
who do not physically participate or strike the fatal blow are as guilty as the 
perpetrator and will receive similar prison sentences.  
 
Live Magazine 
Teenagers interview the Head of the Serious Crime Squad, Commander Simon Foy 

Do you think Joint Enterprise works and how effective is it? 
We don’t want to lecture young people. But we do think young people are smart 
enough and clever enough to know when something is wrong and when they should 
be responsible and get away. So we are really keen to make that point.  We hope it 
works.  
 
Don’t you think it’s harsh to put the people that never took part in the 
crime the same charge as the people who did? 
I can understand how it might seem harsh, but there are two things against that. It’s 
a really serious crime; when somebody dies its very serious. There’s one dead person 
and two families are destroyed, the victim’s and the offender’s. The other side of that 
is that we need a high standard of proof. 
 
Joint Enterprise was an old law, and wasn’t being used, but it’s being used 
again. Is that because crime has got much worse? 
I think there’s two reasons why it is being used again, one is that there are more 
people carrying knives now, the second is that young people have greater means of 
communicating with each other than they ever did before, so more planning goes on 
to these events than before. In my day you had to meet somewhere, you even had 
to talk to each other face to face, you had to use the telephone, you had to write 
letters, whereas now [there are] mobiles, Facebook and social media. Now that we 
understand how everyone is communicating with each other we’ve followed the 
communication and the evidence and we’re able to prove this pre-planning has led to 
Joint Enterprise.  

Are we using Joint Enterprise again because of gang culture? 
People tend to associate a group of young people going around together as a gang. I 
don’t associate that as a gang. Gang culture is a difficult word because it implies that 
there is a sense of purpose between the group and they all have rules. Those groups 
do exist but it doesn’t apply to the vast majority of young people. There’s just as 
many cases which are nothing to do with gangs but might be about two mates 
coming together and there’s a big difference. 
 
In the Met Police DVD it said to avoid hanging around with bad people. 
However at times you don’t know people are going to have a fight, so what 
do you do then?  
If you physically tried to stop it and tried to prevent it, that’s good enough evidence 
for you not being involved in the joint enterprise. If you give verbal encouragement, 
or you help someone from not escaping, or add to the general situation for this knife 
being used, that starts to look like joint enterprise. If you’ve got friends that carry 
knives, don’t go out with them.  We don’t want to stop young people having a good 
time and enjoying themselves. The point of the DVD is for people to think. When 
things kick off just have a thought and your thought should be ‘walk away’.  
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Do you think this law is fair? 
I think it is fair. It’s a principle which has evolved over time and it attracts a lot of 
attention from lawyers and academics to adjust it and the judges are always trying 
to interpret it. We have to have a really strong high burden of proof to prove it.  
 
Do you think young people understand Joint Enterprise and what do you 
want to tell them about it?  
I think that since we’ve been pushing this there’s more realisation amongst young 
people. I think they associate those words with the fact that they can get convicted 
for murder, even if you didn’t do the stabbing, then they get a bit worried. When 
people get a bit worried and start thinking about things that’s a result for us. I just 
want people to think, because when the knives come out it’s not a game anymore. 
 
Do you think it’s confusing to young people? 
I think it probably is, and there’s more work to do, which is why we like to talk to 
young people like yourself. The more we talk about it the more people will 
understand. 
 
Joint Enterprise was set up to deal with doctors who helped out at duels 
hundreds of years ago. Do you think it’s correct that we are using a law for 
something that doesn’t happen anymore?  
It’s a principle that has always been there, which is now applied to a very modern 
phenomena.  
 
Your job involves seeing a lot of horrible things – murder, serious crime, 
child abuse. How do you feel about the world?  
You become a police officer because you want to make a difference and I’ve been 
doing it for 28 and a half years and I’ve loved every minute of it. We do deal with 
some horrible crimes but there’s something hugely satisfying about being able to 
help somebody. It is difficult, it is distressing, but we are very professional and proud 
of what we do and I think being professional and proud is what helps you get over 
all the stress, so join the police!  
 
Are you sympathetic to people who get caught up in Joint Enterprise even 
though they didn’t really do the crime? 
Yes, to some extent I am. I’ve seen, sadly, too many young people whose lives have 
been destroyed because they’ve had a moment of madness and committed a crime. 
Even those people, they are somebody’s son, they are somebody’s daughter, they’ll 
have grieving parents. I don’t have sympathy for those who commit murder but do I 
recognise that they will go through torment and hell? Yes. Am I sympathetic to the 
casualties on their side? Yes most definitely, I do understand that and we do 
sometimes realise that there are devastating consequences 

 
The Guardian 
10 April 2010 
 

The joint enterprise rule is the wrong weapon against youth crime 
This blunt legal rule risks fuelling young people's suspicion of the police and legal 
system 
By Afua Hirsch  

Officers in the Metropolitan police had thought 2010 was turning out to be a 
relatively good year for gun and knife crime. Last year, overall gun crime doubled in 
London despite falling across the country, so the relative paucity of "gang violence" 
headlines, it was hoped, was a sign of change. Those hopes now seem to have been 
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dashed. At the end of March, schoolboy Sofyen Belamouadden stabbed to death in 
front of hundreds of commuters at Victoria tube station. A spate of incidents in the 
capital have been reported since then. In Sofyen's case, more than 20 people have 
been arrested and 12 teenagers charged with murder. 

These tragedies are inevitably followed by a debate about youth violence, the social 
causes and the political consequences. But in communities where the problem is 
more permanent, a division is emerging. On one hand there are the victims – in each 
case a child murdered and others traumatised. On the other there are those charged 
with the offence and parents struggling to comprehend life sentences for their 
children. 

This division is playing out along the unlikely lines of a centuries-old principle of 
English law. The rule of "joint enterprise" has become a symbol of the way in which 
the criminal justice system is dealing with young offenders. Some see it as a 
powerful tool; to others, it is a cause of injustice. 

Simply put, joint enterprise is a rule that allows several people to be charged with a 
crime where they are not the primary offenders. The common law doctrine has 
developed in the courts over the centuries because, as Lord Bingham has put it, "it is 
notorious that many, perhaps most, crimes are not committed single-handed". 

This doctrine has been widely used in international war crimes trials – used as a way 
of trying Slobodan Milosevic, for example (albeit unsuccessfully), for the forcible 
removal of non-Serb populations during the Balkan conflict, a crime in which many 
took part. In the domestic context consider a bank robbery, where not only the 
person who robs the bank but also the lookout and getaway driver can be charged 
with robbery. 

In the more vexed context of murder, former law lord Lord Hoffmann postulated a 
"plain vanilla" version where several people participate in an attack, each intending 
that the victim be killed. When the victim dies, all are guilty. 

But in real life, murder is rarely "plain vanilla". A famous case in 1952 saw 19-year 
old Derek Bentley convicted and hanged for the shooting of a police officer though 
he didn't fire the bullet, because he is alleged to uttered the words to his 16-year old 
accomplice: "let him have it". Teenagers are being convicted of offences they 
watched happen but did not participate in. In one of the most controversial recent 
cases, Wigan father Garry Newlove was murdered by a group of youths he 
confronted outside his home. One of the boys convicted of his death – then 16-year-
old Jordan Cunliffe – was not alleged to have dealt the blows. Instead Cunliffe, who 
is partially blind, was convicted on the basis that he was there, and did nothing to 
prevent the attack. 

Questioning the use of joint enterprise is not to underplay the horrific nature of these 
offences. But in law, murder has always required two key ingredients: the act of 
taking someone's life, and the intention to do so – or to cause "really serious harm". 
Anything less may not mean innocence – there are also serious assault and public 
disorder offences which can be used to tackle group violence: but a murder verdict 
is, and should be, reserved for those culpable of intending to cause death through 
violence. 

The families of victims often say that all those involved in the killing of a loved one – 
be it actively or through failure to try to prevent an attack – are equally deserving of 
punishment. But beneath the emotive facts of these tragic cases some objective 
factors are emerging. 
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Professionals on both sides of the criminal justice system agree that joint enterprise 
can encourage lazy prosecuting. Prosecutors can charge the whole group and leave 
the court to allocate individual culpability. This inevitably ends with lengthy trials and 
complex directions to juries. It is certainly capable of producing results that strike 
many observers as unfair. 

The police claim that the ability to charge multiple defendants through joint 
enterprise is a strong deterrent. The message they hope to send is that being 
associated with a violent crowd and involved, even marginally, in a foreseeable 
attack that leads to a death could result in a murder conviction. To this end the Met 
have produced a DVD they show in schools and discuss with students. 

"Judging by the reception this received at a north London group Strength in Numbers 
– young people campaigning about the law on joint enterprise – such efforts are not 
having the desired effect. Instead there is an overwhelming suspicion that the 
criminal law will penalise young people for being in the wrong place, at the wrong 
time and with the wrong crowd. This perception is not helping to build trust with the 
police. 

Then there is the supposed deterrent effect. Since Sofyen Belamouadden's death, 
the London borough of Hackney alone has seen two more incidents, with aspiring 
17-year old footballer Godwin Nii Lawson stabbed to death, and 16-year-old Agnes 
Sina-Inakoju shot through the window of a fast-food shop. There is little to suggest 
that the teenagers now serving life sentences are in the minds of the young people 
who continue to take part in violent attacks. 

The courts have long acknowledged the problematic nature of joint enterprise, and 
proposals for reform have been floated by the Law Commission and the president of 
the supreme court. Meanwhile, to quote Bingham, the use of joint enterprise "may 
lack logical purity, but it is underpinned by a quality of earthy realism". Realism and 
justice, however, are not necessarily the same. 

 
One young woman’s story 
It was about 9pm and a friend of my boyfriend rang me and asked me to come with 
him somewhere to drop something off.  As I was in that area I agreed, called a cab 
and set off to meet him.  I picked him up and within 5 minutes we were pulled over 
by firearm police, who dragged us out of the car very aggressively. I was really 
scared because I knew there was a firearm in the car, but I was also in so much 
shock.  
We were then put in separate vans and taken to the police station. I was booked in 
at the front desk, had all my possessions taken off me, including my jewellery and 
shoe laces. I was asked if I wanted a solicitor, I replied yes, and then I was bunged 
in a nasty cell. I stayed in that cell for about three hours before my solicitor arrived. 
Once he came I had a brief chat with him, but we agreed I would say ‘no comment’. 
I was then taken back to the cell and waited about an hour before I had an 
interview. In the interview I was interrogated by two male officers, who were trying 
their very best to intimidate me so I would say more than no comment. After over an 
hour of getting interviewed I was returned to the cell and left there for about two 
more hours.  I was then brought out to the front desk and charged with possession 
of a firearm and ammunition’ knowing in concern’. I was in so much shock; I couldn’t 
speak for about 5 minutes. I then asked for a phone call so I could inform my mum 
of what was happening. When I talked to her I starting crying my eyes out. After I 
came off the phone, I asked the policeman what time I would be released. He said I 
was being remanded in the police station and would be going to court the next 
morning. I just continued crying when I was taken back to my cell, my head was full 
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with thoughts of what could happen next. Then I fell asleep. In the morning the cell 
door opened and they said I was going to court; I was given a little tooth brush and 
taken to the sink to wash my face and brush my teeth. It was nasty. I was then 
escorted to a van and put in a little box. When I arrived at court and all my family 
were there.  My mum offered £3000 for my bail, but my bail was refused and I was 
remanded again but to stay in prison for a week until my case would be heard at the 
crown court.  It was all just getting worse for me, but all my tears were dried up and 
I could not cry anymore. So I went to prison and spent a week on the induction wing 
awaiting court. The place was dirty. Once I went to the crown court I was granted 
bail with loads of conditions, I also had to surrender my passport and my mum had 
to pay more money for security.  I was so relieved that I was not going back to 
prison but then I began to get stressed at the thought of the outcome of the whole 
case. One of my bail conditions was that I had a curfew of 9.30pm, so I was always 
at home early. Five months later my trial began.  It was really scary that twelve 
members of the public had to judge and decide on my future. But when the verdict 
came in it was a hung jury and I had to have a retrial which was set for October 
2009, so once again I was again waiting and stressed. Once I got to the second trial 
I just agreed to plead guilty and get it over and done with because all the stress was 
taking its toll on  me, and as it was seen as a joint enterprise I would have probably 
have got found guilty anyway and received a higher sentence. I was sentenced to 
four and a half years for the firearm and four and a half years four the ammunition 
but to run concurrently.  
 
 
Useful Websites 
 
www.stoptheguns.org/knowthefacts2.html 
 
www.jointenterprise.co/ 
 
www.youtube.com/watch?v=EhLANgWzJMk 
 
 

 
 

 

 
 

 
Synergy Theatre Project can create bespoke workshops and projects for schools, 
pupil referral units, youth offending teams and young offenders institutions.   
If you would be interested in working with the company, please contact the 
Education Manager on 0208 237 1177 or info@synergytheatreproject.co.uk   
 
 
 
 
 

 
 
 
The Monument Trust 
The City Bridge Trust 
John Lyon’s Charity 


